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behind cosmetics and personal care products, such that future 
workers choose the industry from an early age? 
In what is believed to be an industry fi rst, the Cosmetics 
Cluster UK (CCUK) (3), along with project partners, CEWUK, 
The Cosmetic Toiletry & Perfumery Association (CTPA), The 
Society of Cosmetic Scientists UK & Ireland (SCS), CATCH 
and the London College of Beauty Therapy (LCBT) got 
together recently in an initiative to produce a white paper 
that encompasses building awareness of the UK’s 4th biggest 
and strongly growing industrial sector and the science 
underpinning it. 
The three key areas of focus for the white paper will be: 
building awareness of the industry with educators; developing 
a national curriculum fi t for the industry and; demonstrating 
increased employability for the industry.

INDUSTRY SURVEY

The fi rst step that the group agreed was to test the general 
perceptions about the lack of direction into careers in the 
cosmetic industry, by fi nding out what pathways people 
working in the industry currently take and how their careers 
have developed, by conducting an industry survey. Also, to 
fi nd out what training they have completed and what they 
perceive are the skills gaps. 200 people responded during 
Spring 2019.
The results overwhelmingly confi rm that there is no clear skills 
pathway into the cosmetics and personal care industry. 
Over two thirds of people ‘fell into their careers’ and did not 
know anything about the industry whilst in education, even 
while studying chemistry! Those in education are not aware 
how their science skills can be used in jobs in this sector and 
whilst people are aware of training courses available to 
them, many feel that these courses are or were not relevant 
to them. Comments suggest that the industry needs to be 
championed and that awareness in our highly innovative, 
fast paced and vibrant industry must be raised during school 
education and beyond. The industry is a big employer of 
women at high levels and other industries can learn from 
this. People who work in the industry are loyal, not only to the 
industry, but also to the companies they work for.

THE RESULTS

Full demographic and data analysis will be presented in the 
white paper, but here is a snapshot of the fi ndings:

BACKGROUND

Cosmetics and personal care products are considered 
essential for many consumers as part of their daily lives, not 
only for basic personal hygiene, but also for well-being and 
self-esteem (1)*. A recently launched report (2) by Cosmetic 
Executive Women UK (CEWUK) puts UK sales in 2017 at £10.2 
billion, but current fi gures are already higher. The world’s 
6th largest beauty market comprises of 1700 companies, 
40,000 products and 1800 brands. The industry also has strong 
female leadership involvement and offers opportunities for 
the employment and training of women and an exciting 
way of engaging more girls into STEM (Science, Technology, 
Engineering and Maths) subjects.
The beauty industry continues to fl ourish, even in times of 
economic uncertainty and hardship – the so-called ‘lipstick 
effect’. It is innovative, dynamic and creative and highly reliant 
on science and technology to ensure product safety, develop 
new products, support marketing claims, manufacture to the 
highest standards and meet increasing consumer demands for 
ethics, sustainability and traceability. 
Given these impressive statistics, the question exists as to why so 
many scientifi c and technical employees in the personal care 
and cosmetics industry simply ‘fall’ into their roles by chance? 
Is the UK industry being best served by science education 
and training which does not signpost jobs in the sector? How 
can the industry help raise awareness of the amazing science 
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scientific jobs in the Beauty sector, as well as considering how the 
industry might help raise awareness of the amazing science behind 
cosmetics and personal care products such that future workers 
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in a white paper and are briefly summarised here.
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Experience
Over a third of respondents left full-time education 21-40 years 
ago. 18.5% left less than 5 years ago 16.4% of respondents left 
6-10 years ago and 18.5%, 11-20 years ago. Interestingly, there 
has been an increase in the number of people entering the 
industry in the last 10 years:
2019-2009 – 34.9%
2008-1998 – 18.5%
The survey showed that when people enter the industry they 
tend to stay – over 75% of respondents have worked in the 
industry for more than 6 years.
Both statistics show that the industry is a good source of 
employment and that there are opportunities to make long 
term careers within the industry.

Job type
The survey results show that there is a great breadth of jobs 
available in the cosmetics, beauty and personal care industry. 
Many of the roles are technical and require industry-specifi c 
knowledge to succeed. 85% of the respondents were women. 

Qualifi cations
74% of the respondents in industry are degree-qualifi ed or 
higher, thus representing a highly-specialised, highly-educated 
workforce. Over 50% of those surveyed completed a science-
based degree. However, the remaining 50% was split over 
creative, business and arts courses, showing the many pathways 
into the industry. Regarding careers after education, those who 
completed a science-based degree work mainly in the technical 
space and those who completed a creative / marketing degree, 
primarily work in the marketing and branding fi eld.
The graph shows that the further away from a specifi c industry 
course the less likely you are to know about the cosmetics, 
beauty and personal care industry. Over 80% of people did 
not think their qualifi cation was a route into the industry. This 
dropped to under 30% when undertaking a cosmetic science 
or beauty-based qualifi cation.

Job type.

Was your highest qualifi cation.

People who did not see their highest qualifi cation as a route into 
the cosmetics industry.
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Perception
Many of the respondents fell into their job – just less than 40%, 
and with less than one in 5 seeing a job advert that matched 
their skills, means that over 63% of people ended up in the 
industry by chance.

73% of people did not know about the industry whilst studying 
for their qualifi cations, suggesting, given the high proportion 
of female respondents, that signposting to careers in this 
industry is very poor. Just under half of respondents feel like 
the industry is a good place to work, again suggesting that 
more could be done to match skills and training with careers 
in this industry.

Skills gaps
Over 60% of respondents felt that the industry has skills gaps. 
The top 5 identifi ed include:
1. Practical formulating experience
2. Soft skills – marketing, communication and business basics
3. Relevant technical knowledge
4. Relevant chemistry knowledge
5. Manufacturing processes and scale up
The mention of soft skills is also very relevant and leans into 
the work of many colleges and universities now teaching 
basic business and entrepreneurship skills alongside technical 
degrees.

WHAT IS NEXT?

Using the fi ndings of this initial research, the group will work 
together towards producing a white paper that will help to 
defi ne a UK strategy, by focussing on the areas where an 
impact can be made. 
Key next steps are to bring together all interested parties 
with our research partners to discuss the fi ndings and make 
recommendations against a separate exercise, which will 
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How did you start your career in the cosmetics industry?
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include mapping the cosmetics and personal care businesses in 
the UK across the supply chain, together with education and skills 
providers of cosmetics science and related courses. 
The white paper will also recommend working in partnership 
with government to develop cosmetic science and personal 
care sector career pathways for schools, colleges and training 
providers in the context of a real-world, science-based national 
curriculum. This will include a review of what courses are already 
available, including apprenticeships and opportunities for 
upskilling existing employees with the Apprenticeship Levy. In 
turn, it is believed this will demonstrate increased employability 
in the industry across the areas of manufacturing, product 
development, R&D, support services and beauty services. At 
a time when Brexit is potentially affecting the numbers of EU 
nationals studying and fi lling jobs in the UK, this could be very 
important.
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